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Introduction

This publication is a result of the cooperation of transnational
partnership within the WiSaR project - Regional Economy-oriented
Strategies for Lifelong Learning (No. 167140-LLP-1-2009-AT-KA1-
KA1ECETB): Schulungszentrum Fohnsdorf (Austria - leader), Dimitra
Institute (Greece), Institute for Sustainable Technologies - National
Research Institute (Poland), COOP Institute of Education (Slovakia),
School Centre Ptuj (Slovenia).

By definition, the national strategies for lifelong learning cannot give
adequate consideration to the requirements and specific circumstances
of individual European regions. Above all the economically
disadvantaged areas often see approaches and strategies in all areas
of lifelong learning that inadequately address regional requirements.
Itis against this background that in many regions the demand
for a regional specification of lifelong learning strategies arises, which
is above all expected to take the local economic conditions
and frameworks into consideration. Considering above problems,
the main aim of the WiSaR project was the developme nt of
a common structure of the regional lifelong learnin g strategy and
its adaptation in 5 partner countries (Austria - Up  per Mur Valley
region, Greece — Thessaly region, Poland — Radom re  gion, Slovakia
— Nitra region, Slovenia — Podravje region).

In order to support future implementation of the strategy and
accuracy of its contents, the strategies were developed together with the
decision makers from the economy, policy, labour market and education,
and discussed in all countries during the focus groups. The strategies
developed on the basis of this co-operative approach will be established
in the regions for long-term utilization.

This document, therefore, is the example of the reg ional
lifelong learning strategy including specific requi rements of the
regions participating in the project. By establishi ng these
strategies WiSaR will help regions to cope with the challenges
educational and economic systems will be facing in the future.

Against the background of the regional lifelong learning strategy,
individual methods will be developed in order to match offer and demand
as well as underlying competence requirements and to integrate them
into the available education and training programmes (formal and non-
formal).

The results delivered by the WISAR project will provide
the participating regions with sustainable strategies for lifelong learning
matching the needs of the regional stakeholders.

mgr Ma gorzata Kacprzak
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1. Regional development

As there are huge local differences in economic structures and
requirements, national LLL strategies are not sufficiently relevant, and
there is a clear demand for adjusted and regionally relevant LLL
strategies for the respective regions. Proceeding from the individual
countries’ national LLL strategies, WISAR will initiate the development
of regional educational strategies, provide the relevant methods
and have them embedded in the region by the policy-makers and
decision-makers in education.

The WISAR Project will develop a set of methods that make
it possible to adjust the relevant regional LLL options to match
the regional economic requirements and to define future developments.
For this purpose the set of methods will contain the following:

a) Roundtables
b) Panels
c) Delphi

For these three methods a range of applications as well as the
concrete application procedures will be defined and described.
In addition, for all three methods the necessary materials to prepare and
conduct the activities as well as to interpret the results will be developed
and made available in all partner languages on the project website:
www.wisar.eu.

Sustainability is a major objective of the WiSaR project to embed
and further develop the LLL strategy, which includes the developed
methodology. Appropriate approaches will be developed for this strategy
to be embedded in the region and be exploited by the relevant actors
(educational institutions, political decision-makers, enterprises, NGOs,
providers of non-formal ways of learning and/or informal learning).
Ensuring long-term exploitation of the strategy is a step towards
reaching the overall objectives.

2.1. Profile of the region

Radom city is located in the central Poland, in the southern part
of the Mazovia region, in the basin of the middle Vistula and Pilica rivers,
at Mleczna river. The area of Radom covers 11 180 ha, including 48.5%
of arable land. At the moment, the city has over 224 000 residents.
In 1975-1998, Radom was the capital of a region. This period saw
creation of Jan Kochanowski Popular Theatre in 1978, Technical
University of Radom in 1996 to replace the Engineering University,
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and Radom Diocese in 1992. In 1999, Radom became part of Mazovia
region.

The city lies at a cross-section
of major transportation routes
between the national borders from
east to west and from north to south.
5 national roads intersect here,
including 2 of international status:

road 7 (Gda sk - Krakéw, route

from North Europe to the

Adriatic Sea),

road 9 (Radom - Barwinek, the

Polish-Slovakian border),

road 12 (Pozna - Lublin, the

shortest route from Berlin

Iderunek Krakw  kierunek Rzeszow

(Germany), to Kiev (the Ukraine). Fig.1. Location of Radom
[www.radom.pl]

The emblem of Radom shows a five-merlon white wall against a red
background, co_psisting of three towers of three merlons each, where

the central tower is taller, and a gate
=)\ Wwith a white capital R, a prince's mitre
over the gate, and a royal crown above.
\ The ceremonial emblem additionally
; includes pope John Paul IlI's emblem to
% the right of the gate, and lambrequins
/h\ with white lining and covering.
. J Distances to selected cities in Poland:
' Warsaw - 100 km; Lodz - 135 km;
Fig.2. The emblem of Radom Cracow - 192 km; Wroc aw - 321 km;
[www.radom.pl] Pozna - 358 km; Gdansk - 442 km.

Distances to selected European cities: Kaliningrad - 450 km; Vilnius
- 565 km; Bratislava - 588 km; Prague - 600 km; Berlin - 640 km; Vienna
- 658 km; Kiev - 850 km; Moscow - 1144 km; Paris - 1590 km.

Arable lands take 45.8% of the city area, build-up and urbanized
areas - 43.3% (including industrial - 4.2%), and water lands - 0.4%. The
indicator of woodlands (6.4%) is lower by 16,2 percentage points than
the average of the Mazovian region. Public and community green areas
cover 514.3 hectares. Protected areas are only 0.1% of the total area
of the city (in 2008).

The nearest international airport is Warsaw-Ok cie (approx. 100
km) but the city has also a local airfield: Radom-Sadkéw (Aviation
Training Centre, military and training airfield, www.air.radom.pl).
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Even in 2009 there was a small increase in number of people
in Radom, it is slightly and systematically diminishing.
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Fig. 3. Demographical changes in Radom

1

Decreasing number of people is caused mainly by the debit balance
of migration. In 2006 the balance of migration concerning an internal
movement was - 1 205 people, i.e. as much as by 172% more than
in 2000. according to statistics, women are more likely to migrate than
men, which is an opposite trend towards the whole country concerning
the internal migration. This trend shows more mobility in women moving
from the city to the countryside. This is probably caused by the tendency
according to which more people settle outside the city area. However,
population growth is notable, in spite of the fact that it is decreasing
by the year.

! http://www.radom.pl/_portal/119027050246f2162692600/Demografia.html

[access 11.05.2011]
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117.500 WOMEN
108.000 MEN

65% OF POPULATION
IN PRODUCTIVE AGE

total numizer of inhabitants

225.000

30% OF LEARNING PEOPLE

Fig. 4. Number of people in Radom against the backg  round of the country 2

In the structure of the population according to a sex, there are more
women than men what is according to the national tendency. The
number of women per one man in the Radom area is 109 women / 100
men and it is static since the last few years. For comparison, in Poland
there are 107 women per 100 men, in the capital city (Warsaw) there are
117 women per 100 men.

The birth rate in the Radom area is 1.26° which is below the rate
providing the generations’ replacement. As a result of social changes,
the number of children in 0-14 in Radom is still decreasing, while there is
an increasing number of people beyond retirement age (i.e. over 60-65
years). This tendency proves the process of the ageing society observed
all over Europe. Therefore, the enhancement of the pro-family policy
should be the priority of the authorities.

2.3. Labour market

The unemployment rate in Radom is one of the highest in the
Mazovian region. In the end of 2007, the number of the unemployed was
25769, and the registered unemployment rate in 2007 was 22.1%
(voivodeship - 9.2%, the capital city - Warsaw - 3.0%).

www.radom.pl [access 4.04.2011]
% State of 31.12.2006; www.stat.gov.pl
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Fig. 5. Radom on the unemployment map of Mazovianr  egion, data: end of April 2008.
Source: Data from Statistical Office in Warsaw, www____.stat.gov.pl [access 14.04.2011]

Among the unemployed according to the age, the dominating group
were people in between 25-34, constituting 28.9 % of the total
population of the unemployed, and these in between 45-54 (26.7%).
For comparison, analogical indicators for the Mazovian region were 27.6
and 25.06% respectively. The latest data from the first half year 2010
prove the very high unemployed rate against the voivodeship
and country.
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35,0%

30,0% =
25,0%
20,0% -+
15,0%
10,0% +
5.0%
0.0%
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e B0 land 127% 13.0% 12.9% 12,3% 11,9% 11,6%
== azovia region 9.6% 9.8% 9.8% 9.5% | 9.3% 9.1%
s Radom county 29.9% 30.1% 29.8% 29.0% 28,6% 27.9%
e City and district of Radom| 22.3% 22.3% 22.1% 21.8% 21,1% 20.7%

[—I—Foland—t—Mazovia region —=S==Radom county e S:;V!:::r:is"m |

Fig. 6. Unemployment rate in the first halfo f the Lear 2010 (Poland, Mazovian
region, Radom county, city and district of Radom).

According to the level of education, the majority of those
unemployed were people with primary education (30.7%) and these with
vocational level (28.5%). People with higher education made the number
of 10.3% of the total unemployment rate (voivodeship — 6.2%, Warsaw —
12.5%, Poland — 6.9%).

Unemployed according Unemployed according
to the level of education to the age

= highar m yeoationd and medium level s 18-14 year
» gencral medium level B yooationd % 3544 year
primary and lower

0 15-34 year
4554 yaar
55 year and more

Fig. 7. Unemployment rate according to the level of education and age.

Concerning the time of being unemployed, the majority of people were
those remaining unemployed for over 24 months (39.5%).

4 Monitoring zawodoéw deficytowych i nadwy kowych. Gmina Radom. | pé rocze 2010 roku,
(oprac. Postu a A., Wajnarski P., Ziembicki S.), Powiatowy Urz d Pracy w Radomiu.
® www.radom.pl [access 16.05.2011]
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Some new directions of teaching have been starting up since 2008
in the Radom schools. It is aimed at making the educational offer
of those schools more attractive as well as to meet the requirements
of the local labour market, since these new directions and deficit
professions in the region coincide.

According to data of the National Ministry and Labour and Social
Policy, at the end of the first half of 2010, the large number
of unemployed represents the following professions: seller (522107),
construction worker (931301), office worker (419101), support worker
in the processing Industry (932104), shoe maker (744304), cleaning lady
(913207) and seamstress (743604). The big number of those
unemployed was also represented by: people with no profession
(000000), locksmith (722204) and warehouseman (413103).
The unemployed of these professions generate 50.2 % of the total
number of unemployed.

The graduates are a group that special attention should be paid to.
At the end of the first half of 2010, there were 363 graduates (including
208 women) registered in the evidence of the regional Labour Office
in Radom. It was only the 1.9% of the total number of the unemployed
but these indicators show in which professions the young people have
problems to find a job and force them to rethink the decision
on the educational path and direction of study.

The greatest number of people from this group had no profession —
51 people (including 32 women). The most popular professions among

the unemployed were as follows: seller — 21 people (including
16 women), economist — 21 people (including 16 women), specialist
inICT — 15 people (including 4 women), specialist of public

administration — 10 people (including 6 women), PE teacher — 9 people
(including 2 women), car mechanic — 8 people (including 2 women),
physiotherapist — 8 people (including 4 women), and the professions
were the number of the unemployed was less than 7 people were: office
worker, pedagogue and engineer of chemical technology.

Among the unemployed registered in the regional Labour Office
36.1% are those remaining unemployed for over 12 months within
the last 2 years, so called the long-term unemployed (according
to the profession — fig. 8)
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Watchman . 73
Packer I 53
Truck driver [ Rl
Tailor [N 102
Body and security guard . 14
Bricklayer I 118
Warehouseman I 133
Locksmith I 156
Unemployed with no profession I 172
Seamstress I 201
Cleaning lady I 062
Shoe maker NG 273
Support worker in the processing Industry I 250
Construction worker I 0
Office worker | 201

Seller

I 1004

Fig. 8. Professions of the highest share in the unem  ployment rate among the long-
term unemployed. Data on the end of the first half of 2010r.

It is obvious that the cooperation among the local Labour Office,
employers and local schools (especially those technical and vocational)
is highly important to combat the unemployment successfully and adapt
the educational offer to the local labour market demand in a flexible way.
However, it must be noticed, that this is a long-term process and even
setting up new directions of education is not able to reduce
the unemployment rate in a short-term perspective. Therefore,
the actualization of the training offer to enable the unemployed the
process of re-skilling is vital. Well-prepared and flexible training enable
to re-skill the unemployed in a quick and adequate way considering the
labour market needs.

2.4. Education

The issues of the lifelong learning in Poland are regulated by
documents which are in close correlation with the EU policy. At the
European level the Strategy Europe 2020 is the applying document.
In the context of this document, the issue of lifelong learning is becoming
more and more important.

According to the data gathered by Eurostat, more than a third of the
EU population between 25-64 years participate in formal or non-formal
education and training. There are significant country differences

8 Monitoring zawodoéw deficytowych i nadwy kowych. Gmina Radom. | pé rocze 2010 roku,
(oprac. Postu a A., Wajnarski P., Ziembicki S.), Powiatowy Urz d Pracy w Radomiu.

10



in participation rates according to the results from the first Adult
Education Survey. Young people participate more and there are minor
differences between males and females. Among those participating,
a large majority participate in non-formal education and training and over
80% of the non-formal activities are job-related. About 6% participate
in formal education and training (fig. 9).

Leonardo da Vinci
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Fig. 9. Participation in formal or non-formal educa  tion and training age 25-64 (%),
2007; Source: Eurostat, Adult Education Survey

Against the background of the EU countries, the participation
in lifelong learning is not at a very high level — only 21%. The largest
percentage of those participating in continuing education is in the Lublin
region. The Mazovian region, including Radom, is quite at a very high
level against the country, but the local offer of education and training
(formal and non-formal) is still insufficient.

7%- 1
6% L
5%- I ]
4% I I
3% I I
2%- I I
1% I I
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Fig. 10: Share of those participating in education a  nd training in number of people
in 25 — 64 in Poland and regions

11
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The processes supporting the progressing globalization not only
emphasize the importance of lifelong learning but also require from adult
people continuous training and professional development, acquiring
new skills and competences, verifying their knowledge and values
to meet new requirements and ongoing changes.

Figure 8 shows participation in non-formal education and training by
type of activity. The diagram shows those who took part in only job-
related activities, both job-related /non job-related and others who took
part in only non job-related activities.
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Fig. 11: Participation in non-formal and job-related non-formal education and
training (%), age 25-64, 2007; Source: Eurostat, Adult Education Survey

The diagram shows that most people took part in only job-related
non-formal education and training. There are significant country
differences in the participation in non-formal education in the results
of the Adult Education Survey. Sweden has the highest rate with almost
70% of the population participating in hon-formal education and training
and as high as 60% participating in at least one job-related activity.
This is followed by Finland and Norway with about 50% participation and
with equally high rates in job-related activities (above 40%). 4 44/2009
- Statistics in focus, at the lower end of the scale we find Hungary,
Greece and Poland with relatively low rates of participation in non-formal
education and training. Hungary has a below 10% rate of participation
in non-formal education and training, and Poland and Greece below
20%. A significant number of people between ages 25-64 did not
participate in education or training in the last twelve months as shown
intable 2. The EU average of persons not participating in education
or training is 64.3%.

12
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Considering Radom, it is in the group of cities in the region with the
significant number of students per 10 thousand of inhabitants (after
Siedlce, Putusk and Warsaw). In Radom, there is also the largest
number of students attending the basic vocational schools.

Table 1. Self-governmental and non-public schools an d institutions [school year
2009/2010]"

Type Self- Non-public Total number
governmental of students

Nursery schools 25 8 4000

Primary schools 27 4 13921

Gymnasiums 15 9 9686

Basic vocational 10 34 1999

schools

Technical 4887

colleges

Secondary 12 34 5915

schools

Profiled 2 - 300

secondary

schools

Schools preparing | 1 - 32

for a work

Primary schools

In Radom, there were 27 self-government primary schools in the
school year 2009/2010, attended by 13921 pupils altogether. In the
school year 2009/2010 there were 1867 children enrolled in a one-year
compulsory preschool education®. Primary schools in Radom offer a
wide educational offer to the pupils. After school classes, pupils have an
opportunity to participate in additional forms of classes carried by within
such projects as: Comenius, Sumus, Rz dowy Program Wyréwnywania
Szans Edukacyjnych Dzieci M odzie y (Governmental Programme for
Giving Equal Educational Opportunity to Children and Youth), Szko a z
klas (School with a class), Zdrowa Szko a (Healthy School) and others.

Children with health problems can study at Zespd Szké
Integracyjnych (The Complex of Integrated Schools) and at the public
schools where integrated departments are opened according to the

" Source: own study based on data from www.radom.pl [access 20.04.2011]
8 http://bip.radom.pl/portal/ra/48/8316/Informacja_o_stanie_realizacji_zadan_oswiatowych
_za_rok_szkolny 20082009.html [access 18.04.2011]

13
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current needs. In the school year 2008/2009, 46 such departments were
opened at 7 primary schools altogether. Moreover, in 5 schools there
were acting 10 therapy departments.

The Radom city improves the standards of schools’ local base
successively. The institutions are modernized, modern gyms and sports
fields are developed. In February 2009, new building of the Public
Primary Schools No. 19 has been given to the public use.

Gymnasiums

In  Radom, there are 12 self-government gymnasiums,
3 gymnasiums at the Complex of Schools and 2 gymnasiums at Art
Schools, that is 281 departments attended by 9686 pupils altogether.
In The Schools Complex No. 6 there are two-language departments,
in the Schools Complex No. 4 — sports departments, in 3 gymnasiums
in Radom there are integrated departments and in The Gymnasium
Schools Complex — departments preparing for future work. After
compulsory classes, pupils can participate in many attractive additional
forms of classes. For example, for pupils of a third class of gymnasiums
in Radom, a special programme First Aid has been prepared. Within this
programme, the students from The Medical Post-secondary School,
direction: Medical Rescuer, carried out classes with pupils on the first
aid. The students were provided with necessary knowledge and first
of all, with practical skills enabling them to overcome the fear of treating
somebody and undertake steps towards saving somebody’s life.

Putting the youth’s interests first, the programme: ,Drugs or life” has
been introduced. The Clubs of the Youth Voluntary act very actively
gathering young people around the noble idea of helping other people
in need.

Technical schools — technical colleges, vocational schools,
vocational education institutions

Radom has a wide network of vocational schools and institutions.
The students can study and prepare to work in a chosen profession in
11 Complexes of Schools for young people and in the Centre
of Continuing Education for adults. They are the institutions offering
education in the professions of the following trades: building industry,
mechanics, clothing industry, leather industry, electronics, agro-technical
industry, economics, food and hotel industry. In the school year
2007/2008 in technical schools in Radom (profiled post-secondary
schools, technical schools, basic vocational schools) there were
10 thousand of students altogether. Practical education of a profession
is carried out in the Centre of Practical Education (the institution with
a modern technical-teaching base, especially for mechanical and

14
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building professions), during the workshops at schools, and more and
more frequently, directly by employers.

In the actual situation on the labour market, when there is a lack
of well-qualified and experienced specialists in many professions,
especially in technical ones, vocational education is becoming more and
more significant now. Schools, which were on the top to be closed till
now (especially basic vocational schools), currently they are becoming
avery important element of the educational system. Those, which
haven't been closed yet, are booming, as they are able to meet
the needs of the labour market, at least in the theory. Therefore,
the curricula and directions of training offered by them shall be updated
and adapted through the years to the actual tendencies and demand.

Secondary schools

In Radom, there are 9 self-government secondary schools,
3 secondary schools at the Complex of Schools and 2 gymnasiums at
Art Schools, that is 200 departments attended by 5915 students
altogether.

Secondary schools in Radom offer a wide educational offer to
the students. The Complex of Schools No. 6 is called “a breeding ground
for school-contest prize-winners”. There are some sports departments
in the Complex of Schools No. 4 and “Spanish class” in IV Secondary
School. The idea of integration is realized successfully in X Secondary
School. After school classes students have an opportunity to participate
in afterschool forms of activity and in international school exchange
carried out within the EU programme - Comenius. The Volunteer Force
is also very active. Those talented in arts can develop their passions
in either The Complex of Art School and The Complex of Music School -
the most modern complex meeting the highest standards in Poland
and Europe.

Higher education

The Kazimierz Pu aski Technical University of Radom is the biggest,
oldest and of the highest potential scientific-research high school
in Radom and its region. The Technical University of Radom comprises
6 renowned faculties, 3 of which are of technical profile: Faculty
of Mechanical Engineering, Faculty of Materials Science, Technology
and Design, and Faculty of Transport and Electrical Engineering,
whereas Faculty of Art, Faculty of Economics and Faculty of Teacher
Training represent the Humanities. Each of them takes pride in a wide
offer of educational courses at the highest European level. Students may
choose from 15 degree courses and more than 70 specializations. Many
of them are unique in Poland. In the academic year 2009/2010 there
were 8451 students in total, including 4606 students on a full-time

15
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courses and 3845 students on extra-mural courses. The university
employs 978 employees, including 515 academic teachers.®

The potential of higher education in Radom is also supported
by 8 branches of the Technical University all over Poland and 8 private
high schools located in Radom.

Table 3. Other high schools *°

No. Type Directions of study
1 Teachers Training College (Buchelor History, Polish language,
degree) of UMCS culturalization, sociology
2 Teachers College Polish language with history,
Pedagogy
3 Teachers of Foreign Languages English languege, German language
Training College
4 Non-public Teachers of Foreign English languege, German language
Languages College TWP
5 Non-public Teachers of Foreign English languege, German language
Languages College
6 Higher Business School Administration, Ecomomics, ICT,
Technology
7 Radomska Higher School of Finances | Economics department; Sciences
and Banking in Radom of Health Department
8 Higher Business College International relations, Administration,

Journalism and Social Communication,
Pedagogy, ICT, 37 directions of post-
graduates studies

9 Private Higher School of Environment | Environment Protection, Health and
Protection Safety at Work, Turism and
Recreation, Logistics, 10 directions

of post-graduates studies

10 | Higher Seminary Theology
11 | Theological Institute of Stefan Theology
Wyszy ski Cardinal University
12 | M. Wa kowicz Inter-university History, Economics
Institute of Journalism and Social
Sciences
13 | Warsaw University, Regional Journalism and Politics Sciences

Department — Institute of Journalism
14 | Higher Engineering School of Safety Safety Engineering, Building,

and Organization of Work Environment Engineering
15 | Higher School od Social and Administration, Finances and
Technical Sciences Accounting, Pedagogy, Social Work,

Public Health, Physical Education,
Language and Literature Studies,
Building, Cosmetology

2.5. Strengths and potentials of the region — SWOT  analysis

° Bulletin of Public Information of the Technical University of Radom, www.pr.radom.pl
[access 31.08.2010]
1% Source: own study based on www.radom.pl [access 20.04.2011]
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In the Regional strategy for the Radom region developed within
the WisaR project it is clearly stated that Radom has chances to become
the centre being competitive to another cities in the region concerning
new inhabitants, employees, investments. Radom should aspire to be
the centre attracting people and investors thanks to its close relations
with Warsaw and assets.

Its location makes it to play a role of “the capital city”
of the Southern part of Mazovian region. The activities to be undertaken
during the strategy implementation should be focused on this vision. The
conditions of a success of each vision are determination, involvement,
professionalism of people involved in the realization of tasks defined
in the strategy.

SWOT analysis enabled to identify strong and weak point of the city
as well as to define potential opportunities and threats resulting from
the actual situation of the city for its future dynamic development.
The vision of development and mission of the city were defined
according to the results from the SWOT analysis. They were defined
of course to reach a positive scenario of Radom’s development.

Looking at the map of the Mazovian region we can see Radom
as the biggest city in the south from Warsaw, located in the centre of the
Mazovian region. As mentioned in the strategy previously, Radom
is located in the same distance (approx. 105 km) from four cities
of the surrounding regions (viovodeships). Within the 105-kilomeres
radius there is no other city competitive to Radom. It seems to be
that this situation together with the fact, that Radom lies at a cross-
section of major transportation routes between the national borders from
east to west and from north to south (road No. 7 from North Europe
to the Adriatic Sea) and road No. 12 — the shortest route from Berlin
(Germany) to Kiev (the Ukraine) should favour the successful
development of the city. Furthermore, it is worthy to mention that Radom
is on a 14" place in Poland concerning the number of people
considering the fact it is not a capital city of the region. These features
decide about a high potential of the city, which used in an appropriate
way could make Radom the strong centre of a regional significance.
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Strenghts Weaknesses

Positive birth rate;

High rate of scholarization brutto;
Museum of Radom Country

as an element promoting

the regional culture;

Special economic zone;

Lower costs of work comparing

to bigger cities near Radom;

Good location of the city (78-135 km
from 4 capitals cities of the regions
around).

- Decrease of number of people;
- Ageing society;
- High registered unemployment rate;
- High crime rate;
- Limited offer for spending free time
for both children and young
and adults;
- Insufficient policy concerning future
human resources adaptation
to the labour market needs;
- Communication overexerting
of the city, especially in the centre;
- Lack of institutions supporting
entrepreneurship (incubators
of entrepreneurship).

Opportunities

Threats

Development of an efficient system
for getting EU funds;

Development of a strategy

for the city promotion;

Development of the strategy

for combating the unemployment;
Promotion of the Museum of Radom
Country as the place attractive

for tourists from the country and
abroad,;

Supporting pro-family policy

and women at the labour market;
Effective cooperation between
educational institutions (schools
and institutions of higher education)
with authorities concerning planning
the development of the future staff
according to the city’s needs in

this scope;

Cooperation between scientific
institutions and enterprises;
Development of an economic
product of a significant importance
in the regional, national

and international scale;

Making use of the potential

of vocational schools and Technical
University of Radom;

Promotion of the international
Airshows organized in Radom;
Development of the Data Processing
Centre of the National Ministry of
Finances in Radom.

- Decreasing the process of the ageing
society;

- Threat of a negative birth rate;

- Increasing unemployment rate among
people in the age of the activeness
at the labour market, especially
among graduates;

- Strengthening the long-term
unemployment;

- Lack of the economical product of
Radom promoting it allover the
region;

- Lack of the developer investment
offer for the city;

- Lack of cooperation between scientific
institutions and enterprises;

- Unfavourable policy of the local
authorities concerning supporting
the local entrepreneurship

- Not taking the opportunity for the
development of a local airfield base.
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Radom is also a very popular city concerning its cultural aspects. The
culture of Radom has rich traditions, relating primarily to the people who
created it and to a number of cultural institutions, associations, music
and dance ensembles.

Municipality of Radom administers nine local cultural institutions: Jan
Kochanowski Popular Theatre, Jézef A. and Andrzej S. Za uski
Municipal Public Library, 'Resursa’ Arts and Culture Community Centre,
Municipal Community Centre 'Amphitheatre’, Creative Club 'a nia'
(Bath-House), Municipal Centre of Culture and International Exchange,
'‘Borki' and 'ldalin' Community Centres, and Radom Chamber Orchestra,
established in 2007.

In the market square The Jacek Malczewski Museum is located having
its 2 branches: Contemporary Art Museum (5 Rynek street, Radom) and
Jan Kochanowski Museum in Czarnolas (Policzna).

The Contemporary Art Museum, based in the historic G ska and Esther
house, is a branch of Jacek Malczewski Museum . This small institution
stages a number of interesting individual and group exhibitions of Polish
and foreign artists, and collects works by prominent contemporary
artists, painters, and sculptors. Collections of the Contemporary Art
Museum are among the most interesting nationally, including, among
others, works by Alfred Lenica, Artur Nacht - Samborski, Jerzy
Nowosielski, Jan Tarasin.

Museum of Radom Village is also greatly popular within the visitors.
This picturesque rural museum has amassed 61 items of historic rustic
architecture from the 18th and 19th centuries, a valuable collection of
rural coaches, sleighs and chaises, as well as a collection of bee-
keeping utensils.

Polish Sculpture Centre is housed in a 19th century manorial complex
at Oro sko near Radom. It was here that J6zef Brandt ran the so-called
Free Academy in 1887-1915. The Centre promotes contemporary
sculpture in its standing and temporary exhibitions, international
sculpture open-airs and specialized workshops of various sculptural
techniques.**

A significant role in the city’s promotion at the international level is
player by the international Air Show organized every other year. Air
Show 2011 will be organized dunder the Honoraty patronage of the
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Polish President. Each Airshow attracts thousands of visitors interested
in dynamic air shows and exhibitions.

Air Show in Radom

The local authorities carries out active steps towards the promotion of
the city brand. DEMO Effective Launching Agency Has developed a
document of the Radom’s Brand Promotion Strategy including creative
solutions (among others the logo and motto: “Radom — the power in
precision”). The results of a long-term work of the Agency and TNS
OBOP have been presented during the conference organized on
14.12.2009 in the Institute for Sustainable Technologies — National
Research Institute.

Institute for Sustainable Technologies — National Research Institute,

Radom

3N

3. Main points and priorities of the European and national
documents on lifelong learning

The issues of lifelong learning at the European Union level are
regulated by the documents coincident with the national policy of the EU
members. Currently, at the EU level, the strategy Europe 2020
is a binding document. The Strategy is a document for smart growth and
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sustainable development for a social inclusion, which continues

the goals defined by the Lisbon strategy.

The 5 targets for the EU in 2020

1. Employment - 75% of the 20-64 year-olds to be employed.

2. R&Dl/innovation - 3% of the EU's GDP (public and private combined)
to be invested in Research&Development / innovation.

3. Climate change / energy — greenhouse gas emissions 20% (or even
30%, if the conditions are right) lower than 1990; 20% of energy
from renewables; 20% increase in energy efficiency.

4. Education - Reducing school drop-out rates below 10% at least 40%
of 30-34-year-olds completing third level education.

5. Poverty/social exclusion - at least 20 million fewer people in or at risk
of poverty and social exclusion.

Investment frameworks and tools necessary to reach the Strategy
targets are provided by the cohesion policy.
In Poland, The Strategy for Lifelong Learning till 2010 was a binding

document till 2010 passed by the Ministry Council on 8 July 2003.
Strategic goal of the national lifelong learning strategy is to offer

support and orientation for individual development and stimulating

innovativeness and creativity of an individual. It shall improve the
organization of work and development of a knowledge-based society.

Itis in accordance with the EU policy aimed at active citizenship,

personal fulfilment, adaptation to ongoing changes and getting

the employment.
This goal will be met through the following priority activities
in accordance with the European area of lifelong learning:

Improving access to lifelong learning.

Improving the quality of continuing education.

Co-operation and partnership.

Increase of investment in human resources.

Creating information resources in the field of continuing education

and developing counselling services.

Making the public aware of the role and significance of continuing

education.

arwdE

o

PRIORITY 1 - Improving access to lifelong learning

The effective system of lifelong learning enable each citizen to fulfill
one’s personal educational needs in the conditions which are optimal
for the citizen, regardless of: age, sex, family conditions, disability, place
of dwelling, social and material status, education, nationality.

From that the necessity of building more human friendly system
for acquiring knowledge and improving skills at different levels is arising.
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Such a system should be characterized by the following features:
openness, diversity, regulation of qualifications at other levels
in the education system, comparability, transparency and recognition
of qualifications.

PRIORITY 2 - Improving the quality of continuing education

The important element of proceeding transformation in Poland is the
guality assurance of goods being produced and services being provided
in order to face up the competition in the European and global context.

The education is also under these rules, according to which a pupil,
student, listener is a client who expects the service of the highest quality.
The educational services’ provider must meet these expectations
and needs.

PRIORITY 3 - Co-operation and partnership

Solving the problems of lifelong learning will not be possible without
cooperation and partnership and in the process the coordination
of activities for the realization of the idea of lifelong learning. Lifelong
learning is the national priority co all occurring problems are the common
ones and all benefits make a common good. Therefore, while developing
the solutions and instruments for the realization of this idea,
all institutions should be involved, i.e.: government and self-government
administration, scientific and educational institutions, social partners
from different levels (country, region, local community, institution).
Itisan opportunity for tightening the social relationships through
the education and reinforcing the democracy. Especially important
is involving the employers in the process of lifelong learning, who are
more and more aware about the fact that effectiveness
and competitiveness of a company depend on knowledge and skills
of the employees.

PRIORITY 4 - Increase of investment in human resources

Actual level of investments in human resources is to low to meet the
demand for competences required at the labour market. The actual
situation at the labour market together with high unemployment cause
that more and more people are interested in re-skilling or improving their
skills. Actual mechanisms for financing human resources are not
adapted to the social needs and expectations. Very often a one’s low
material status or weak economic condition of enterprises are barriers
to undertake lifelong learning process.

PRIORITY 5 - Creating information resources in the field of continuing
education and developing counselling services
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Information, counselling and consultancy are key factors in choosing
a profession, making the access to education easier as well
as motivating potential candidates participating in lifelong learning.
The process of a future career planning — in accordance to the stages
of a human being's development - should be supported by schools,
educational institutions, centres of information and vocational
counselling which provide services including: recognition of individual
predisposition, showing the possible educational paths, information
about professions and qualification requirements (including opportunities
for re-skilling), information about the situation and future changes
at the labour market, as well as counselling for enterprises and
institutions looking for a proper educational offer.

Cooperation among the institutions dealing with counselling and
consultancy (schools, psycho-pedagogical clinics, labour offices, job
agencies, clubs and job centres and others) should make the access
easier to solid information about planning a career with the use
of different forms of lifelong learning.

PRIORITY 6 - Making the public aware of the role and significance
of continuing education

Shaping positive attitudes towards lifelong learning requires
systematic activities, starting with pre-education. A school should make
pupils aware that knowledge and skills acquired during the formal
education (in a schools system) make a base for continuing education.
Even nowadays, a school is not the only one place where knowledge
is gained, but rather plays the role of the institution teaching how
to learn. This tendency will be developed, therefore making people
aware of lifelong learning significance both in individual and social
perspective is a strategic goal. Widely understood development
of an educational culture based on the ethic and culture in general, will
favour the increase of the value and motivation to learn in a lifelong
perspective, broad development of personality and shaping active civic
attitudes and social cohesion.*?

Currently, the binding document in Poland is The Perspective of Lifelong
Learning — the project of the strategic document passed on 4.02.2011 by
the Inter-resorts Team for Lifelong Learning, Ministry of Education.

The main aim of this document is supporting the coherent and complex
attitude towards lifelong learning considered by all strategic national
development  documents, including European integration —
implementation in Poland the lifelong learning policy and European

12 Strategy for lifelong learning development till 2010, www.men.gov.pl [access:

23.08.2010]

23



WiSR

Quialification Framework. The strategic aim of this document is: well-
educated children and youth prepared for lifelong learning and adult
people improving their competences and qualifications according to the
challenges to be faced in their career, social and private life.
Operational aims of the document are oriented at:

creativity and innovativeness

clear and coherent national system of qualifications

diverse and available offer of the early education

education and training adapted to the economy's needs and

changes at the labour market

work environment and social engagement fovouring the

dissemination of adult education

Poland (together with Bulgaria, Greece, Romania and Slovakia) are in
the group of the EU countries with the lowest rate of the lifelong learning
development in people between 4-64. Therefore, it is necessary to
support the participation in lifelong learning and undertaking this issue
not only at national but also at regional and local level.

4. Regional strategy for lifelong learning - aims

During the process of the lifelong learning strategy development,
2 discussion groups have been carried out within the WiSaR project
in the innovative laboratory of ITeE-PIB in Radom, Poland, on the given
topic:

What necessary topics/content should the regional lifelong learning
strategy include in order to:

respond to the needs of local economy?

support and provide closer cooperation between education and

economy?

stimulate sustainable development and support economical growth?

The target group in each country included: regional relevant actors
of education and economy: teachers and management staff from
vocational schools, counselors, as well as representatives from:
the regional employment office, Practical Training Centres, Teachers’
Development Centres, Regional Lifelong Learning and Practical
Learning Centres.

The feedback from participants were categorized into 4 main areas:
Labour Market; Education and Training; Regional Geography
and Culture; Other.

According to the participants, the regional economy-orientated
lifelong learning strategy should include the following topics:
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LABOUR MARKET
Unemployment rate and profile.
Demand on the labour market.
Future professions in the region.
Cooperation between employment Office and employers.
Description of the region’s industry.
Adaptation of the educational offer to the local labour market.
To engage industry in education.

EDUCATION AND TRAINING
Actual educational offer in the region
To open new attractive directions of education e.g. cosmetology.
Possibilities of re-skilling.
Updating the lifelong learning offer.
Access to education.
Education according to the regional needs.
Cooperation among the institutions from different levels of education.
Training for teachers in enterprises (updating practical knowledge).
Changes in trends of education resulting from the regulations
of the National Ministry of Education

REGIONAL GEOGRAPHY AND CULTURE
To develop main directions for the regional development according
to geographical location and natural resources.
Geographical conditions.
Intellectual capital, natural and food-processing resources as well as
the other referring to the region.
To consider cultural factors and traditions / achievements of the
region.

OTHER
Clearly defined aims.
Structure of the society.
Demographical overview.
To consider Nation Strategy for Development.
Short description of the region.
More consideration for the poorest cities and regions and their
needs — concerning the administrative division, the biggest cities
cause less financial support for the poorest ones because the
budget is allocated according to the condition of the whole region,
not respectively to the particular cities.
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Discussion groups in Poland, Innovative Laboratory of ITeE-PIB, Radom

While developing the Regional Economy-oriented Strategy
for Lifelong Learning for Radom region, the feedback from participants
were included, therefore the strategy considers the following 3 spheres:
social, economical and spatial-ecological sphere.

Social sphere

Social sphere has a special position in the development plans
forthe Radom city. It is connected mainly with a big number
of population of the city which is one of its basic resources and chief
asset. Therefore, pro-social activities are very important for its further
development.

A strategic goal in this field is to improve life conditions
of the inhabitants through effective social policy. Meeting this goal will
influence the actual inhabitants but also potential inhabitants and finally,
investors.

The improvement of life conditions will influence the city's
perception by all groups above mentioned. Radom will rise
to the position of an attractive place for living and investing as a good
guality of life is also one of the important indicators for establishing new
enterprises, companies, plants.

The most important activities to be undertaken for a dynamic
development of the city are as follows:

- Combating unemployment in an active way — unemployment
is a significant problem the authorities of Radom has faced up since
ages. It is both social and economic problem. Solving this issue
or at least its limitation or reduction will influence the local society
in a positive way. Lower unemployment rate means less problems
with social pathology, lower costs spent by the city for social aid,
higher average income and, following on from this, an economic
boom.

26



WiSR

- Supporting entrepreneurship — small and medium enterprises
is currently a driving force of economies all over the world. Radom
is characterized by high entrepreneurship rate among
the inhabitants which is an opportunity for the development
of the city. Itis a feature that should be supported and developed
to bring the highest effectiveness.

It will be supported by the following operational goals:

- Supporting tourism and culture.
Concerning culture, Radom has relatively high potential in this field,
therefore all activities included in the Strategy are aimed at the
development of an existing cultural base through e.g. the extension
of a calendar of cultural events.
Concerning tourism, the situation is much more complicated
because Radom is not a tourist centre, so far. The activities aimed
at the development of this branch of the economy should be focused
on the development of the unsatisfactory hotel and sports base.
Special attention should be paid to the complexes of a higher
standard to serve a business tourism.

- Development and improvement of a local educational offer.

The city should undertake activities aimed at the improvement

of the level of education of the inhabitants. It shall be carried out

intwo ways: considering the infrastructure (educational base -
buildings) and the process of teaching (educational contents).

Well educated inhabitants means a high quality staff — marketable in
the times when the economy evolves towards the knowledge-based
economy. The intensive work with children in a primary school will have
a special importance. A primary school should be a place where children
acquire necessary literacy skills (considering especially the understanding
of a text) counting and computer skills. These statement may be treated
as a trivial issue in the opinion of people, institutions and organizations
dealing with the system of education in Poland, but it is not so obvious
that 100% of pupils at secondary level and even students are equipped
with these skills. In order to prevent this situation, the model of an extra-
curricular education at the primary level should be developed.
The curriculum approved by the Ministry of Education shall be of course
the base of education, but in practice it is very often inadequate.
Achieving such an ambitious aim will be possible only when all people,
educational institutions and organizations will join forces under
acommon banner. This curriculum should include the elements
necessary for a proper development of children, e.g.: learning of foreign
languages, computer classes, art and practical-technical classes, music
classes, sport and other activities classes.

- Supporting the facilities of medical care and welfare.
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These activities are aimed at providing basic needs of living
of alocal society. Meeting this goal will improve the quality of life
of alocal society. These are not very spectacular undertakings
improving the city’s attractiveness but they are necessary to be done.

They are public services that should be organized and provided to
the inhabitants as first. They will make a solid base for future
development of the city.

- Improvement of safety of inhabitants and visitors.

Safety is the next element considering the conditions of life
in the city. The basic aim here is to aspire to the situation when all
inhabitants of Radom feel safe at their own houses and flats. The feeling
of threat puts anxiety and limits the development. The cities where
people feel safe are perceived as more attractive concerning living
and investments.

The potential target group of all promotional activities shall include:
inhabitants, small and medium enterprises and big international
corporations. The promotional activities will be focused on good
conditions of living, making businesses and investing that are currently
and will be achieved in the future in Radom as a result of this Strategy
implementation.

Economic sphere

In the economical sphere the strategic goal of his document
is stimulating the economical growth of the city as a “capital city”
of the southern part of the Mazovian region. Under this point, the current
position of the city in the region is included. Further operational aims
as an extension of the strategic goal are aimed at strengthening
the economical position of the city.

The emphasis is placed on the supporting and development
of innovative activity of the city and these branches of the economy
that use new technologies. It is the reflection of the world-wide
tendencies. Currently, the level of competitiveness of all economies
allover the world arises from their innovativeness. The level
of innovativeness is directly connected with the use of new technologies
effecting from innovative solutions. In order to build the competitive
economy both at a local and global level, it is necessary to adapt it to the
current conditions exactly through the development of innovations and
the use of new production solutions. It is worthy to add that well-
developed higher education, cooperation between science and business
as well as well-developed scientific-research base all make a solid base
for innovativeness.

A key issue in the economic sphere of Radom is also supporting
the development of small and medium enterprises and entrepreneurship
among the inhabitants. The high level of natural entrepreneurship
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is a big potential of the city and a significant chief asset for the city
development. Therefore, the local authorities should make all efforts
to develop, reinforce and make a good use of this potential using all
ways to achieve this goal, e.g.: different institutions from the business
environment.

When building the economic potential of the city it is also important
supporting and stimulating the competitiveness of local institutions from
the economy, as they should be not only in the big number but first of all
of the highest quality, potential and competitiveness. It is necessary
to enable them efficient competition at a regional, national and even
international market.

The last but not least significant element under this point
of the document indicates the need of drawing up friendly and clear
structures of the self-governmental administration based on new ICT
tools.

This aim is coherent with the mission of the city’s development,
however, the administration and its institutions often make it hard to run
a business. In many cases the administration not only not makes things
easier but also makes them more difficult.

Spatial-ecological sphere
Spatial-ecological issues in the scope of the city’'s development

should be treated individually. As the ecological issues are quite

important, they make a background for the development.

They are a significant element that should be taken into consideration

while planning all activities, however, the development of the city shall

be carried out considering these issues not thanks to them. The strategic
goal in the spatial-ecological sphere emphasis the establishment
of strong functional and spatial links among Radom and districts under
the city influence to form a common whole in the spatial context.

This goal is aimed at the efficient activity of ,Radomski Regionalny

Obszar Metropolitalny” (Radom Regional Metropolitan Area).

The base of all activities in the field of a spatial policy of the city
is the realization of aims connected with the development of a transport
infrastructure of the city.

This aim shall be met through the following operational aims:

- Development and implementation of a complex concept
of the transport development within The Radom Regional
Metropolitan Area (considering especially the system of a public
transport);

- Improvement of the road infrastructure quality in Radom;

- Facilitating the communication system in Radom (considering
especially the transit);
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- Development of a civil airfield of a regional significance.

As a result from the activities mentioned above, the quality of life in
Radom will improve and so its attractiveness concerning living
and investing.

It is clearly shown that meeting the spatial-ecological goal support
those two spheres in the city development process.
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5. Summary and guidelines for implementation

The strategy for lifelong learning is a document aimed at defining
the directions for development and supporting the processes of lifelong
learning in a few-year, long-term perspective. Thanks to the realization
of strategic and operational goals, Radom has an opportunity to become
a very strong urban centre in the social and economic context balancing
the disproportions between Warsaw and the other part of the Mazovian
region. Radom can become a city with a well-organized space
and communication, a city offering good conditions for living, working,
studying and bringing up children in. it can be also a city with profitable
for small and medium enterprises as well as for big companies.

The guarantor of meeting theses goals is a sequence of activities
included in the cycle of the strategy management, which are as follows:
— implementation;

— monitoring and evaluation;
— updating.

Appointing a special team for the Strategy implementation shall
provide its effective and efficient implementation after the WiSaR project
completion. This team should include the representatives of the local
authorities,  specialists from different fields, representatives
of the inhabitants and business environment. The duties of the team
should include the evaluation of all projects carried out at the regional
level and including the goals defined in the Strategy in the long-term
plans for the city's development. The significant role in the process
of the Strategy implementation is also played by the local authorities
who enacts detailed documents (policies, operational programmes)
which should be discussed and agreed together with the team for the
Strategy implementation to carry out and implement the Strategy
in a successful way.

Examples of future projects and activities

The process of the strategy implementation shall be supported by
the programmes and initiatives undertaken at the regional and local
level, e.g. projects funded with support from the EU funds.
As an example, a project supporting a local labour market
and the development of entrepreneurship can be titled as follows:
An entrepreneur from the Radom region at the international markets.
There can be planned the following tasks to be carried out: organization
of fairs and trade meetings; the development of a portal including
information about the international markets; exchange of knowledge
and information among companies and institutions experienced
in international cooperation; intensification of establishing contacts with
foreign companies.
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The catalogue of implementing institutions is an open source,
including especially the following institutions: local authorities, labour
offices, enterprises, regional institutions of higher education, institutions
of economic self-government (Chambers of Commerce, Chambers
of Economy), institutions of a territorial self-government, other
institutions from R&D, other institutions that carry out activities correlated
with the regional strategy for lifelong learning.

Concerning the implementation of this strategy in the future,
the improvement of participation in continuing education and supporting
different forms of education through the regional programmes aimed
at giving equal opportunities to pupils encountering barriers to education
(through among others: dissemination of pre-school education;
implementation of a grant systems for students and listeners; equipping
schools with necessary didactic aids for the poorest pupils) as well
as through the adaptation of the educational offer to the regional labour
market needs (among others: widening the educational-vocational
counselling offer provided by schools; closer connection between
the educational offer of vocational schools and the labour market;
improving the quality and attractiveness of vocational education).

A special attention should be paid to the following aspects:

Improvement of qualifications of employees which shall support

the competitiveness of the region, among others: through

the activities oriented at the transfer of high technologies
to the enterprises in the region;

Supporting and supplementing the activities being undertaken

by the employment services in the field of combating unemployment;

Supporting the self-governmental initiatives concerning mediations,

counselling and professional training of the unemployed.

In the face of ongoing changes in the economy, continuous
reflection on the lifelong learning issue in the wider context including
a regional specificity is necessary.
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